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A P P R O A C H A B L E  
 

• Make Media Technology 
Changes more 
approachable to plan for, 
and undertake

M E T H O D O L O G Y S U C C E S S

Session Goals

• Provide Methodology Best 
Practices that can be 
implemented in your own 
organization

• Present Ideas and Foster 
discussion to help you be 
successful in future 
projects
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Agenda

• Introduction

• Solving the Right Problems

• Documenting Current Realities

• Embracing Change Management

• Deploying Successfully



Matt Bain

Technical Sales Engineer

Media Supply Chain
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B R O A D C A S T  E N G I N E E R
 

P R O D U C T I O N  E N G I N E E R P R O D U C T I O N  M A N A G E R

Blame it on the Rain
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WE’RE YOUR TECHNOLOGY PARTNER
From analog to digital and fiber to cloud, Diversified has partnered with 
clients around the world to deliver the latest technology advancements 
throughout the last four decades. Since 1993, we’ve helped a global 
clientele leverage modern innovations and cutting-edge technology 
solutions to achieve their goals and gain competitive advantages in a 
constantly evolving market.
Originally founded as a full-service systems and media technology 
integration company, Diversified has continued to refine our expertise and 
expand our portfolio to meet the needs of today as well as tomorrow, 
emerging as a leading technology solutions partner with an unprecedented 
combination of reach and offerings.
At Diversified, we understand that implementing a new technology strategy 
is a major investment that impacts a variety of stakeholders throughout an 
organization, rippling through leadership and finance to IT and the ultimate 
end users. To help streamline what can easily become a daunting 
undertaking, we stand with clients as their trusted partner, leveraging the 
best in technology and ongoing advisory services to transform their 
business.

• 2,400+ 

Associates

• 40+ 

       Locations

• $1B       

Annual Revenue

• 70%      

Fortune 1000 

Clients
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SOLUTIONS

Rogers Sports & Media 

- SPORTSNET
• Rogers Sports & Media (RSM) turned to Diversified’s team of experts for the consultation 

and design of two new production control rooms that would drive two new cutting-edge IP-

based sports broadcast studios.

• In addition to the IP infrastructure, Diversified helped outfit the impressive new broadcast 

studios with Samsung 1.5mm pixel pitch LED displays in various sizes and configurations 

along with Samsung large format LCD in 75″ and 98″ sizes including:

o Two-sided column wrapped LED wall

o Two curved anchor desk LED displays

o 50′ wide concave curved LED wall, floor to ceiling

o Seven 75″ and two 98″ displays, portrait mounted

o Thirteen additional LED walls between both studios

o HDR capable systems with two Barco videowall processing engines

Toronto, ON | Canada

SPORTSNET Studios Reimagines the Viewer 
Experience to Bring Fans Even Closer

Audio Visual

Emerging Technology

Media Production
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Diversified Customers
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THE RISE OF MEDIA EVERYWHERE

“Inherently, all companies 
are media companies.”
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Solving the right 
problems
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Solving The Right Problems
S TAY I N G  F O C U S E D

• The most critical 
aspect of technology 
projects, at any scale, 
is clear definitions of 
the desired outcomes

12
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N E E D S  

• 3 Remote Editors Need Access to Files

• 750TB of Online Storage

• SDI Capture for 8 Channels

• Additional Edit Suite

• Enable Remote Production

• Workflow Automation

• Speed up Transcodes

• Increase Collaboration

• Proxy Edit from Home

• Client Approvals

• Searchable Database

WA N T S

Solving The Right Problems

WHY?
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Solving The Right Problems
* PA U S E

•Can you?

•Should You?
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Revisit Priorities
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P E O P L E P R O C E S S B U D G E T

Solution Checklist
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Solving The 
Right 
Problems

Task Description [R]esponsible [A]ccountable [C]onsulted [I]nformed

Project Initiation

Schedule Host Project Kickoff DIVERSIFIED CUSTOMER

Provide project schedule DIVERSIFIED CUSTOMER

Provide project RACI matrix DIVERSIFIED CUSTOMER

Review/Approve RASCI with signoff CUSTOMER DIVERSIFIED

Issue vendor PO's to initiate procurement cycle DIVERSIFIED CUSTOMER

Definitions

Schedule discovery sessions; remote/onsite DIVERSIFIED CUSTOMER

Provide discovery session agenda DIVERSIFIED CUSTOMER

Coordinate key customer stakeholders for discovery sessions CUSTOMER DIVERSIFIED

Record discovery sessions DIVERSIFIED CUSTOMER

CPI (Customer Provided Information) Form Delivered DIVERSIFIED CUSTOMER

CPI (Customer Provided Information) Form Returned CUSTOMER DIVERSIFIED

Create Functional Requirements Analysis based (FRA) on 

discovery sessions and CPI Form

DIVERSIFIED CUSTOMER

Review/Approve Functional Requirements Analysis with 

signoff

CUSTOMER DIVERSIFIED

Implementation

Create Detail Design based on FRA DIVERSIFIED

Review/Approve Detail Design with signoff CUSTOMER

Provision/Install/Wire/Test all equipment compliant with 

specification for system requirements

CUSTOMER DIVERSIFIED

Configure Iconik MAM and storage systems DIVERSIFIED CUSTOMER

Perform content migration analysis and advise DIVERSIFIED CUSTOMER

Perform content migration CUSTOMER DIVERSIFIED



© Diversified. All rights reserved

Documenting 

Current Realities

Details



WORKFLOW CONCEPTUALIZATION
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USER STORY ANALYSIS – WITH ID’S AND CROSS-REFERENCES

BPMN 2.0 – USED BY MANY WORKFLOW DESIGN SOLUTIONS, INCLUDING MAM SYSTEMS

Customer
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Use Case Pinwheel

UC 1

Distibution

System

Operations

Resource

Management
Ingest

Legacy

Migration

Search, 

Browse & 

Annotate

UC 2

UC 3

UC 4UC 5

UC 6

UC 7

UC 8

CollaborateArchive & 

Restore

File Ingest

Data Extraction

Content Migration

Data Migration

Search & View

Annotate

Editing

Logging

Archive & Restore

Tier Management

File Delivery

Programming

Retention Policy & Deletion

BPM

Rights & User Management

Resource Management

ASSET 

MANAGEMENT



WORKFLOW DOCUMENTATION
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WORKFLOW ORCHESTRATION MAP  - WITH ID’S & CROSS-REFERENCES

<client name>

Customer



ASSET LIFESPAN AND MANAGEMENT OBJECTIVES
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Customer



MAM ARCHITECTURE REVIEW / REDESIGN
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RESULTANT SYSTEM ARCHITECTURE DESIGN

Customer
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Revisit Priorities
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P E O P L E P R O C E S S B U D G E T

Solution Checklist
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Change Management
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Change 
Management
• Communication Strategy

• Training Strategy



© Diversified. All rights reserved

• Quick Wins

• Clear Timelines

D O N ’ T  B O I L  T H E  
O C E A N

Change 
Management

This Photo by Unknown Author is licensed under CC BY
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Change Management
M A K E  S U C C E S S  M E A S U R A B L E

• What does success 
look like?



Master Your Media Engage Your Audience 

Easy-to-adopt, centralized platform to 
collaboratively manage your entire multimedia 
library

One Goal, One Team boost in collaboration 

and teamwork

Let Flex be your engine, while your teams focus 
on driving the overall content strategy​

Automate repetitive tasks

50%

76%
increase of content 

produced with the same 

staff

Distribute everywhere

Publish to all your platforms, increase 
consumption success rates

66%
growth of digital

audiences

Easily adapt to a new technologies and 
evolving business initiatives

Customer configurable
70%

time savings in 

processing 

& delivering content

customer reported results



© Diversified. All rights reserved

Revisit Priorities
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P E O P L E P R O C E S S B U D G E T

Solution Checklist



Deploying 
Successfully
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Deploying 
Successfully

• POC?

• Parallel?

• Switch?



SYSTEM COMPLIANCE ANALYSIS
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<client name>

Customer



Deploying Successfully– FACTORY PROCESS

© Diversified. All rights reserved. 36

Our core IT expertise along with our complimentary specialties in real-time media, media workflow, and 

production studios uniquely positions Diversified to design the solution to support all integrated technologies.

Documentation

All documentation is created 
and maintained for the 
lifespan of the solution

Discovery – Analysis – High Level Design

Scoping

Functional Specification

Review Functional 
Specification

Initiate Documentation

Define Workflows and 
Required Modules

Define Server and 
Storages

Technical Specification 
(Feature Description)

Review Technical 
Specification

Vendor Selection

Detailed Design & Implementation

Create Setup, Server, and 
Storage structure

Implementation

Feature Review

Module testing

Feature Testing

Workflow Testing

Senior Check

Commissioning

Infrastructure Check 

Deployment compliance 
check

System Test 
(Performance/Crash/ 
Interfaces ”Senior- Review“)

DELIVERY

Go Live

Operations

Support

Maintenance

Review and Improve
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Deploying Successfully
R E C O G N I Z I N G  T H E  F I N I S H  L I N E

• Defined

• Documented

• Project vs Practice

37
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Kickoff

Project Leadership Team

Executive SponsorsExecutive  Stakeholders Cross-stream 
Technical Lead

Paul Charleston
Core Team

Programme and Project Managers

Vendor Resources  

OMS / RMS
 

OMS
Functional Lead

OMS / RMS
TLS Lead SME

RMS
Functional Lead



© Diversified. All rights reserved

Communicate

• High Level View of Project

• Reasons Prompting Changes

• Individual Expectations

• Timelines

• Expected Outcomes
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Clear Roadmap

Extensive documentation was 
created looking at the current 
state of systems and workflows to 
understand how the organisation 
needs to work

We are now creating the specific 
requirements and functionality 
which needs to be addressed by 
any proposed system for each 
focus area from a shortlist of 
suppliers

Utilizing that knowledge, a future 
state was envisaged and 

documented with a description of 
specific changes to the as-is 

workflows

Once validated by Subject Matter 
Experts, we can use those criteria 

and the conceptual future state to 
engage with vendors and perform 

a quantitative scoring exercise to 
choose a product to deliver the 

improved workflows

Vendor Scoring

Requirements 
Documentation

Conceptual 
Redesign

As-Is Evaluation



Whats the process?

• Review/Validate Workflows

• Create Requirements

• Create Architecture Landscape

• Create Vendors Scorecards 

• Create Demo Script

• Align with Program/Workstream

Prepare 
Evaluation 

• Send RFI/Scorecards

• Collect Vendors feedback 

• Create Demo Script

• Manage Demo 

• Collect Scorecard from 
Stakeholder

• Align with Program/Workstream

Evaluate 
Candidates • Consolidate Scorecards

• Clarify offer roadmap with 
vendors

• Prepare Selection document

Prepare Selection

Recommendation 

• Share

• Collect feedback
• Finalize

Present Selection 
Recommendation 
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Thank You
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